ESRME

Chairman’s Statement

BIEA2023F - BENBRBENTZERTEER - B8
ZHMEBUABR G2 IRIBABTFRENBEE
HRERRLUEE - 2EAE P KITSA  HNIBIRE
WEEEMMENMTETEY  SHRTREHUFTE
BB 2P o ME kB MBI EEELT -
BEEGNEET REBRTH BETBEES
HEXRR FEGEARHLCLEETRER K
BWABAFESL IS 27T E TRE S  EREE
BRTHEGERIZ T BEFHE - BEERTME
OE— R LR(EMNEBI2023FXER
BRARRDRITE]  KRANEFHFEERE[EHRA
R RAEIRTTEE] -

REREE
Mr. Zhang Weidong
EE K Chairman

Looking back to 2023, although the impact of the pandemic has
gradually subsided, frequent geopolitical conflicts have dragged the
world into a turbulence period unprecedented in decades; the world
landscape has undergone profound changes, with the global economy
sailing against the wind. The high complexity and uncertainty of the
external environment made the bank’s operation as if it was traveling
through dangers and risks. In the face of challenges, under the
leadership of Cinda’s headquarters and the Board, NCB maintained
its strategic strength and unswervingly pushed forward high-quality
development. The new business model drove rapid growth in operating
results, with the operating income hitting a new record high. The
entire bank worked hard to overcome difficulties to ensure that the
construction of the new IT system proceeded in an orderly manner as
planned. NCB's reputation in the market was further enhanced, and it
was awarded with the “2023 Rising Star in the Greater Bay Area” by
Asiamoney and the “Best Bank in Greater Bay Area” by Hong Kong Ta
Kung Wen Wei Media Group.
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Over the past year, we have been practical and have made
greater efforts to serve the national strategy. We increased the
scale of loans for strategic emerging industries and helped domestic
enterprises reduce their financing costs in overseas capital markets. NCB
(Hong Kong) deepened implementation of inclusive finance, actively
participated in the HKSAR Government’s SME Financing Guarantee
Scheme, which resulted in a significant increase in the number of
new SME accounts. NCB (China) achieved a “double increase” in the
number of small and micro customers and loan balances, as well as a
decrease in the corporate financing costs. We actively participated in
the financial connect project between the Mainland and Hong Kong,
supported enterprises to set up overseas treasury centers in Hong Kong,
and vigorously expanded our offshore RMB business, and contributed
to the consolidation of Hong Kong's status as an international financial
center.

Over the past year, we made breakthroughs in various aspects
and achieved significant results in our transformation and
development. We endeavored to get rid of our reliance on traditional
business models, placed greater importance on structural adjustment
and quality and efficiency enhancement, and insisted on the path of
organic development. The credit structure was further optimized, and
significant results were achieved in reducing high-risk assets such as
housing loans and government loans. We increased credit resources for
low-risk and high-quality customer groups, with the stable increase in
the credit balance and percentage of the NCB (Hong Kong) business’s
target customer groups, and the significant increase in the credit
balance and percentage of the NCB (China)’s state-owned enterprise
fundamentals. The bank’s non-interest income increased by over 1.38%
year-on-year as a result of the further enhancement of its financial
housekeeping services and the continued expansion of its target
customer base.
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Over the past year, we have adhered to innovation, and the
characteristics of our subdivided fields have been initially
formed. Adhering to the customer-centered approach, we created new
products and features in the process of helping customers solve their
pain points and create value. We developed the “Direct Remittance
for Home Purchase (% 5 & [ i)"” product, which was an innovative
solution to the problem of down payment remittance for Hong Kong
people purchasing homes in the Bay Area. We launched the “Rong Hui
Bao (BRMEE )" business, which helped customers reduce the financing
cost in foreign currencies. We developed non-financial services using
NCB Life as a platform, forming a comprehensive and distinctive
service model of “financial + non-financial”. We continued to develop
“investment banking + commercial banking”, with more than 100
investment banking partners. We provided comprehensive service
solutions for clients and attracted high-quality clients for personal
finance and corporate business, forming the “investment banking +
commercial banking” business model with the characteristics of NCB.
We promoted the “RMB First” strategy, building a dominant position
in offshore RMB products. We also provided exchange rate and interest
rate risk management solutions, doubling the RMB foreign exchange
transactions, and establishing a reputation and dominant position in
offshore RMB business.

Over the past year, we have worked together to build a
new advantage in cross-border business through integrated
operations. The personal finance business opened up synergistic
marketing channels and promoted full-process customer operations
through standardization of product packages and service models,
resulting in a significant increase in the target client segments in the
Mainland and Hong Kong and a marked improvement in the quality
of our clientele. The corporate business capitalized on the strengths
of the Mainland and Hong Kong to build integrated product and
service solutions, achieving significant growth in the balance of joint
households. The financial industry highlighted collaboration and
innovation to jointly open up a new RMB cross-border financing
channel, and completed the “Cross-border Cooperation Plan between
NCB and Mainland Small and Medium-sized Banks”, upgrading the
cross-border “investment bank + commercial bank” cooperation
scenario.

Over the past year, we have forged ahead and continued to
strengthen the foundation of Fintech development. In order to
embark on a distinctive and leading path of fintech development, NCB
Hong Kong launched the construction of a new fully componentized,
digital and intelligent IT system. In the face of challenges such as
complex systems and tight project schedule, the entire bank rose to
the challenges and worked round the clock, crossing milestones one
after another and accomplishing phased goals as planned. NBC China
comprehensively upgraded its digitalization level and promoted the
construction of “open banking and data banking (F R 7T ~ HiE IR
1T)". The data asset management and data service construction project
won the “Galaxy” Outstanding Case Study Award for Big Data, making
NBC China the first foreign bank to win this award.
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Over the past year, we strengthened our foundation and
continuously enhanced our strategic support capabilities. We
continued to improve our comprehensive risk management system
and enhanced the effectiveness and foresight of risk management
through dynamic risk identification, special risk investigation and
formulation of contingency plans. We increased our efforts in resolving
existing risks, especially housing risks, and strictly prevented and
controlled incremental risks. We accelerated the recovery of outsourced
business and built independent operation capabilities. We enhanced
the cultivation of employees’ professional capabilities and promoted
the construction of strategic talent teams and the establishment of
reserve talent echelons for key positions through talent inventories
and capability planning, the establishment of a talent pool cultivation
mechanism and a structured on-the-job training mechanism, in order to
provide strong support for the transformation and development of the
Company.

Over the past year, we kept our mission in mind, fulfilled
our social responsibilities and demonstrated our corporate
commitment. Actively practicing green finance, NCB Hong Kong
participated in the construction of the green financial market, with the
balance of green loans increasing by more than 70% year-on-year. NCB
China launched green financial products such as “Light and Energy Pass
(Jt8E3@)", with the balance of green loans increasing by 58% year-on-
year. Adhering to the spirit of gratitude, we gave back to the society,
proactively support the “Source Separation and Recycling of Waste”
program and completed the energy efficiency improvement of multiple
properties. We cared about people’s livelihood and well-being and
participated in a number of large-scale local charity activities, continuing
to support rural revitalization and ecological civilization development in
remote areas in the Mainland.

NCB will celebrate its 75th anniversary in 2024. Standing at a new
starting point, we will earnestly implement the spirit of the Central
Financial Work Conference, and will identify our position, explore
opportunities, and strive for stability and prosperity in the national
development plan. We will firmly follow the path of high-quality
development and strive to create greater value for our customers,
shareholders and employees with high-quality development,
contributing to the building of a strong financial nation!
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