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In 2024, NCB celebrated its 75th anniversary. Over the past 75 years, NCB has remained firmly rooted
in Hong Kong, serving the city while aligning closely with its economic and social development,
contributing to the consolidation of Hong Kong's status as an international financial center. In
response to an increasingly complex and challenging operating environment, NCB has diligently
implemented the guiding principles of the Central Financial Work Conference, adhering to the
philosophy of doing “difficult but right things”, and striving for excellence through a distinctive
development approach. With concerted efforts across the bank and unwavering determination, NCB
has achieved hard-earned operational results: profit for the year has maintained steady growth,
operating income has reached a record high, and the bank has been honored with the “Best
Domestic Bank for SMEs in the Greater Bay Area” award by EuroMoney and has once again received
the “Best Bank in the Greater Bay Area” Award from Ta Kung Wen Wei Media Group.
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We actively integrated into national strategies, with
remarkable progress across the “five segments”. By identifying
the needs of clients in strategic emerging industries and optimizing
the framework for green finance services, our credit allocations
have shifted towards “emerging” and “green”. As a result, the
balance in strategic emerging industries and green loans has
significantly increased year-on-year, injecting financial vitality into
the development of the real economy. We have expanded the bulk
business model, achieving double-digit growth in the balance of
small and micro-sized enterprise loans at NCB China. Leveraging
our inherent resources, we have introduced retirement financial
products with distinctive NCB features in both Hong Kong and
mainland China, steadily advancing the construction of digital
finance to enhance operational efficiency.

We advanced integrated operations and adhered to a
professional and specialized development approach. Through
product innovation, we have focused on addressing cross-border
financial needs, launching cross-border key product portfolios to
provide customers with comprehensive financial service solutions
with NCB characteristics. In terms of channel synergy, we have
strengthened interconnectivity between branch networks in both
regions, facilitating mutual customer referrals. Our online and offline
service touchpoints have been increasingly integrated, forming an
interconnected network. On the customer acquisition front, we have
unified strategies and actions to create collective marketing
momentum, while jointly establishing cross-border collaboration
scenarios to expand the cross-border ecosystem for small and
medium-sized financial institutions in the mainland. Leveraging the
unique advantages brought by our integrated operations, we have
accelerated progress in target customer expansion, business
structure optimization, and operational performance enhancement.

We rose to the challenge and overcame significant hurdles,
successfully launching the new IT system. After 866 days of
dedicated effort, NCB Hong Kong's new system was officially put
into operation on 21 September 2024. The new system project has
established a new application system comprising over 200 physical
subsystems, achieving full coverage across both business and
technology domains and marking a critical and solid step forward in
NCB's fintech strategy. The new system has successfully withstood
tests of test of important moments such as month-end, quarter-
end, and year-end, setting a benchmark for project quality among
Hong Kong's banking industry. Alongside the system launch, the
scale of the technology talent team and IT expertise has seen
significant advancement, forming a comprehensive IT capability
system.
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We adopted a multifaceted approach and innovative
strategies, achieving significant progress in resolving existing
risks. Given the unprecedented complexity of risk resolution, we
established a dedicated task force, developed a coordinated
mechanism, and effectively mobilized various resources. By
expanding resolution strategies and introducing innovative methods,
we actively explored breakthrough approaches for handling risk
assets. Several major risk projects have been successfully resolved,
resulting in a substantial reduction in the size of high-risk assets.
We continued to refine our credit risk management model and
promoted structural optimization and migration in credit structure.
The loan balance and proportion of our target customer group have
steadily increased, while multiple forward-looking asset quality
indicators have improved drastically, significantly enhancing the risk
resistance of credit assets.

We strengthened our foundation, focused on overcoming
challenges, and continuously enhanced our strategic support
capabilities. Seizing market opportunities, we successfully issued a
USD700 million Tier 2 capital debt instrument, which was met with
strong subscription interest from international investors, further
solidifying NCB's capital base. We have largely completed the
recovery of outsourced operations and achieved smooth operation,
marking a new milestone in operational capacity building. Through
business centralization and technological empowerment, we
continued to advance intensive management, further optimize per
capita revenue and cost-to-income ratio. We will continue to
strengthen the construction of the strategic talent team, make up
for the talent gap, and cultivate a team of business backbones who
have a deep understanding of the new system.

We remained committed to our mission and acted with
integrity and purpose to build a green and sustainable bank.
Upholding the principles of sustainable development, we have
gradually incorporated climate risk into our strategic planning and
corporate governance. We support and promote breastfeeding and
have been honored with the Friendly Pioneer Award and the
Certificate of Appreciation for promoting the “Breastfeeding
Friendly Workplace” from the Hong Kong Committee for UNICEF. In
our efforts to drive green office initiatives, we have implemented
various energy-efficiency and pollution-reduction measures, earning
certifications such as the “Hong Kong Green Organization
Certification”, the “Waste Reduction Certificate”, the “Energy
Saving Certificate”, and the highest honor, the “Diamond Award”
in the “Scheme on Source Separation of Commercial and Industrial
Waste” by the Hong Kong Environmental Protection Department,
making us the only bank to receive this level of recognition in
2024.
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2025 marks the conclusion of NCB’s “Third Five-Year Plan” and the
beginning of the planning phase for the “Fourth Five-Year Plan”.
Amidst evolving global dynamics and fluctuations in financial
markets, NCB will remain firmly committed to high-quality
development as its core guiding principle and make every effort to
strengthen risk prevention and control, enhance strategic foresight,
and boost its core competitiveness. By striving to create greater
value for customers, shareholders, and employees, NCB aims to
contribute to China’s modernization, support the development of a
strong financial nation, and reinforce Hong Kong's position as an
international financial center, opening a new chapter in high-quality
growth.
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