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In 2024, NCB strictly implemented the decisions and deployments of Cinda
Group, focused on the five segments of finance, explored sustainable
development, deepened win-win cooperation with customers, adhered to the
people-oriented approach and cared for employees, actively fulfilled corporate
social responsibilities, and supported rural construction and promoted national
development in order to deliver NCB's strength to society.
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BESRAEARRE
Serving the development of the real economy and
focusing on five key financial pillars

1.

ENHANCING THE SERVICE SYSTEM FOR
STRATEGIC EMERGING INDUSTRIES TO
SUPPORT INDUSTRIAL UPGRADING AND
INNOVATION

By deepening ecosystem cooperation and strengthening its
financial stewardship service capabilities. NCB has accelerated
the implementation of major projects based on a
comprehensive analysis of clients’ financing needs.
Simultaneously, NCB has conducted in-depth research into the
dynamics and development trends of specific industry
segments, enhancing its professional capability in business
exploration. As of the end of December, significant growth in
loan deployment within the strategic emerging industries
sector had been achieved. Leveraging Hong Kong’s position
as an international financial hub, NCB has precisely targeted
premium leading enterprises in strategic emerging industries.
This included the successful execution of syndicated loan
projects for a global leader in the automotive tire industry
and a renowned domestic natural gas energy listed company.

SUPPORTING THE DEVELOPMENT OF
GREEN INDUSTRIES AND CONTINUOUSLY
DRIVING CUSTOMERS’ GREEN
TRANSFORMATION

Through optimizing its green finance service framework,
acting as a green finance advisor, increasing the deployment
of green loans and sustainability performance-linked loans,
and strengthening collaboration with professional
organizations such as green certification bodies and
exchanges, NCB has supported the development of green and
environmentally friendly enterprises. As of the end of 2024,
the balance of green loans reached HK$9.7 billion,
representing a year-on-year growth of 47%.

In terms of specific business, the overall issuance volume in
the bond market declined during the year due to high
interest rates, which consequently led to a reduction in green
bond issuances. NCB’s Debt Capital Market Department
facilitated a green bond issuance during the year. On
24 April, it assisted Nanning Communications Investment
Group Co., Ltd. in issuing a 3-year, USD300 million senior
unsecured sustainability bond. This marked the first overseas
sustainability bond issuance by a municipal enterprise in the
Nanning region in 2024. Acting as a joint lead manager and
joint bookrunner, NCB remained committed to its green
development philosophy and actively supported the issuance
and underwriting of relevant bonds.
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Serving the development of the real economy and
focusing on five key financial pillars
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On 20 September, NCB was honored with two prestigious
awards — “Debt Deal of the Year — Hong Kong” and
“Green Deal of the Year — Hong Kong” — granted by the
internationally renowned financial magazine Asian Banking
and Finance. These accolades firmly recognized NCB's
outstanding achievements and leadership in the fields of debt
financing and green financial innovation.
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NCB has signed a strategic cooperation agreement with the
Hong Kong Quality Assurance Agency to undertake in-depth
collaboration across multiple areas, including innovation and
certification of sustainable development and green financial
products, as well as corporate green transformation. NCB
successfully facilitated China COSCO Shipping Corporation
Limited in completing its first sustainability-linked loan and
assisted a hotel under Far East Consortium International
Limited’s subsidiary in obtaining green and sustainable
finance certification for bilateral loans at its hotel properties.
These efforts earned two prestigious awards at the “Hong
Kong Green and Sustainable Finance Awards 2024"”, namely
the Outstanding Awards for Green and Sustainable Loan
Facilitator in the Shipping Industry and the Hotel Industry.
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3.

EXPLORING NEW DIRECTIONS IN
RETIREMENT FINANCE AND BUILDING A
DIVERSIFIED RETIREMENT FINANCIAL
SERVICE SYSTEM

By thoroughly understanding the financial needs and
challenges faced by the retirement community, NCB
segmented its clientele and focused on three aspects —
products, services, and tools — to provide clients with a
series of analytical tools and information. This enabled
targeted financial management services for retirement and
pension planning. NCB’s dedication to the quality of financial
services aligned seamlessly with its care for the senior
community, a commitment that it will steadfastly uphold
through ongoing research and exploration in this field.

UPGRADING THE CONTENT OF INCLUSIVE
FINANCIAL PRODUCTS TO FLEXIBLY
SUPPORT SMALL AND MEDIUM-SIZED
ENTERPRISE CLIENTS

By actively responding to and participating in the various
programs launched by the Hong Kong Monetary Authority
and HKMC Insurance Limited, NCB has further optimized the
product contents of the “SME Financing Guarantee Scheme”
under HKMC Insurance Limited. It has introduced the
“2024-PM" principal moratorium arrangement to alleviate the
financial pressure faced by small and medium-sized
enterprises. This year, NCB successfully increased the market
share of the Special 100% Loan Guarantee to 7.04%,
representing a growth of 3.43% compared to the same
period last year.
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Serving the development of the real economy and
focusing on five key financial pillars
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5.

IMPLEMENTING THE FINTECH
DEVELOPMENT STRATEGY TO
COMPREHENSIVELY ENHANCE THE BANK'S
LEVEL OF DIGITIZATION

After 866 days of development, NCB successfully launched its
full-function banking system in 2024, setting new records in
scale and speed for system construction in the banking
industry. The new system operates efficiently and stably, with
ongoing optimization and iterative upgrades based on
business development needs. This further enhanced the
bank’s level of digitization and service capabilities, providing
customers with superior financial experience and
comprehensively empowering business growth.
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Il. Implementing the concept of sustainable
development and advocating for green operations
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Programme on Source
Separation of Commerciol &
Industrial Waste
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NCB upheld the concept of sustainable development by
adhering to green management and green office practices in
its corporate operations. For instance, it has signed the
“Charter on External Lighting” and the “Energy Saving
Charter” with government departments of the Hong Kong
Special Administrative Region. In various renovation projects,
NCB actively promoted the application of environmentally
friendly technologies and strictly enforced the Building Energy
Efficiency Ordinance. Adhering to the principles of “Reduce,
Reuse, and Recycle,” NCB scientifically managed existing
furniture, equipment, utensils, and waste materials. It has also
replaced employee cafeteria meal containers with stainless
steel containers for reusable purposes. NCB has implemented
“coffee grounds collection boxes” to encourage colleagues to
recycle coffee grounds generated by coffee machines. It has
signed the “Food Wise Charter” with the government to
minimize food waste. Additionally, NCB participated in
Greeners Action’s “Lai See Reuse and Recycle Program” and
responded to government recycling initiatives by setting up
various recycling bins. Every month, collected items are
delivered to recycling points under the Environmental
Protection Department for recycling.

With its outstanding green management strategies and
practical actions, NCB has been honored with two prestigious
green accolades, the “Hong Kong Green Organisation”
Certification and the highest-level honor, the “Diamond
Award”, in the “Programmed on Source Separation of
Commercial and Industrial Waste 2023/24". Notably, NCB is
the only commercial bank to receive this top-tier “Diamond
Award".
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Protecting customers’ rights and interests and
deepening win-win cooperation

(=)MBREMEFESRERE - BWit
ABBERMXEF-

FERG Mt REREEAME » §l EREE
BREEBRNER AERERHSBRKRIES
BRARTE 4% o — 5 T B FE R BT R A
Bt BRAIBEESRRY - 2R ErEn
BENIINERRAPRS BIEAAMATILA
BRGTE - AHIRIBARTS « 14 A R H B E
REFMMERFRE  BERHNEESS L
ZOREZENFSBRS - =EEBNCB
Lfe B R ERFEEE  REEBEEE R £
TAEADNERE FAREZZERBHEERF
Bl LB ERFRABRBZEE -

AT HBICARERSE - BHEAL LR
ANBELEE REARKAZERTFEEE
B EERHENAELCEAEREEEX
MR MARMERREAXNTIA - 1
HEREMEAGE RHREEBBEETER
REDNFESRH  BEREFTINFEA
B UMEBRBRBEBREAERLEB I
NERRE - I BREIEEBRABA - 12
HIEREmE]  AEeRRBEARFES
IS SRNAESRBE  IRERE
BE FEMUBERER  BREER UK
MRITRBIEEE - — WA EEREFE
AEAHEE SR -

(1) ENHANCING FINANCIAL AND

NON-FINANCIAL SERVICES TO SUPPORT
THE INTEGRATION OF THE MAINLAND
AND HONG KONG.

In terms of serving the cross-border customers between the
Mainland and Hong Kong, NCB formulated strategies to
actively provide financial and non-financial services for the
integration of people in the Guangdong-Hong Kong-Macao
Greater Bay Area. On the one hand, in response to the SAR
Government’s measures to attract talents, NCB actively
innovated cross-border financial services, including providing
outreach account opening services for organizations, flexible
private loan schemes for the mainland talents, local mortgage
services, and facilitation programs for RMB salary remittance,
etc. On the other hand, NCB also provided a rich range of
non-financial services for the Hong Kong drifters, with
emphasis on the cooperation of various merchants through
NCB Life, which provides discounts and information covering
medical, food, housing, transportation, and education, legal
and other professional services, so as to help Hong Kong
drifters integrate into the life in Hong Kong.

On the other hand, NCB optimized RMB services to help
Hong Kong people to integrate into the Bay Area, and
provided Hong Kong people with preferential handling
charges for remittance under the same name. NCB worked
with NCB (China) as to how to optimize the payment
scenarios for Hong Kong people in the Mainland, make use
of the Mainland credit cards as payment tools, optimize the
application process and entry requirements, and provide free
cross-border card mailing services to Hong Kong. NCB
cooperated with the mainstream e-payment platforms to solve
problems such as the Mainland’s mobile payment problem
faced by Hong Kong people by binding Hong Kong wallets.
Moreover, for those Hong Kong People who intend to visit
the Bay Area, NCB provided them with a “Bay Area Gift
Pack”, which contains financial services and non-financial
privileges, including financial services such as the Mainland
emergency medical plan and travel protection concessions,
and non-financial services such as cross-border tickets, Bay
Area data SIM cards and transportation guide of Mainland
banks, etc. This one-stop package aimed to enhance the
consumption experience of Hong Kong people in the
Mainland.
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Protecting customers’ rights and interests and
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DEVELOPING FINANCIAL AND NON-
FINANCIAL SERVICES FOR THE ELDERLY
TO MEET THEIR RETIREMENT NEEDS.

By segmenting healthy customer groups, NCB
comprehensively understood the needs of the retired
customer groups and offered a wide range of retirement
financial products, such as funds, high-yield stocks, life
insurance, bonds, etc., to realize the goals of asset
appreciation and preservation for customers. NCB provided
wealth management tools and information for retirement,
such as the wealth succession manual and retirement
calculators, to help customers plan for wealth succession,
establish and adjust their wealth management goals for
retirement. NCB attached great importance to the
development of non-financial services, including cooperating
with trust companies to introduce retail trust referral services,
so that more retail-level customers can enjoy the benefits and
opportunities provided by trusts. NCB also cooperated with
law firms to introduce the will and enduring power of
attorney referral services, and to arrange relevant seminars
for clients to provide them with relevant knowledge on
comprehensive asset allocation.
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BENLAREK EREIEMNEESIRE
IV. Upholding a people-oriented approach and placing

emphasis on employee welfare and development
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ENHANCING EMPLOYEE WELFARE AND
SAFEGUARDING EMPLOYEES" LEGAL
RIGHTS

NCB provides a comprehensive range of benefits for its
employees, including lunch allowances, housing subsidies,
education grants, education bonuses, mobile phone
allowances, group medical insurance plans, and retirement
benefit schemes. These initiatives enhance employees’
well-being and sense of belonging by addressing various
aspects of their daily lives, such as food, clothing, housing,
and transportation.

To enhance the market competitiveness of employee benefits,
attract and retain top talent, NCB has improved its employee
retirement benefit plans, lowered the tenure threshold for
employer contributions in the provident fund scheme and
introduced voluntary employer contributions to the mandatory
provident fund scheme to further refine the retirement
benefit standards for employees.

In accordance with Hong Kong's Guideline on a Sound
Remuneration System and other relevant regulations and
systems, NCB has established a scientifically reasonable
remuneration policy. This policy embodies the principles of
“effective incentives” and “prudent management” in
remuneration management, encouraging employees to
enhance their performance while ensuring their basic
remuneration rights are protected.

STRENGTHENING THE DEVELOPMENT OF
EMPLOYEES" CORE COMPETENCIES AND
FOSTERING GROWTH TOGETHER WITH
EMPLOYEES

In 2024, NCB achieved several prestigious accolades in talent
cultivation. These include the “Top Nominations Award” and
multiple individual awards from the Hong Kong Institute of
Bankers’ “Outstanding Financial Management Planner”
competition, as well as the Grand Award for “Best Training
and Practices (FEHZE REB A", as evaluated by the
Hong Kong Economic Times. These honors vividly reflected
NCB's remarkable achievements in advancing talent training
and development.
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To enhance employees’ professional capabilities, NCB has
continued to increase its investment. In 2024, approximately
1,100 training sessions were conducted, marking a 342%
increase compared to the same period last year, achieving a
new high in recent years. The specialized courses held in
2024 were met with enthusiastic participation and
widespread acclaim. Through a thoughtfully designed,
diversified curriculum system, NCB comprehensively addressed
the learning needs of employees across various departments
and levels. By actively incorporating the latest technologies
into employee training, NCB has provided a more intelligent
and personalized learning experience, advancing the efficiency
of talent development across the bank.
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IV. Upholding a people-oriented approach and placing

emphasis on employee welfare and development
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CARING FOR EMPLOYEES’ PHYSICAL AND
MENTAL WELL-BEING WHILE ENSURING
OCCUPATIONAL SAFETY

In order to ensure the occupational safety, physical and
mental health of the employees, NCB always adheres to the
“people-oriented” principle, prioritizes the health and safety
of the employees, and takes various measures to protect their
health with care in all aspects. In 2024, NCB continued to
optimize and enhance the coverage and standards of its
employee group medical insurance, so as to further improve
the employee benefits. Meanwhile, in order to enhance their
awareness of preventive health, NCB arranges annual medical
check-ups for employees. Apart from providing designated
medical check-up institutions and packages, employees can
choose to go to medical institutions or hospitals for medical
check-ups and personalize their health check-up options
based on their individual needs, further increasing the
flexibility of the welfare program. Moreover, NCB provides
our employees with psychological counseling services under
the “Healthy Living Program (f&165t%l)”. Employees can
consult through the telephone hotline and arrange individual
clinical counseling services to solve their problems related to
physical and mental health, family, work and interpersonal
relationship. To enrich employees’ leisure activities and
alleviate work-related stress, NCB organized over 46 interest
classes and formed 8 employee cultural and sports interest
groups.
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diligently fulfilling corporate social responsibility
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1.

SUPPORTING COMPREHENSIVE
COMMUNITY DEVELOPMENT AND
PROMOTING THE CONSTRUCTION OF
GOOD COMMUNITY ENVIRONMENT

Taking advantage of the extensive network and large number
of customers, NCB continued to support Tung Wah Group of
Hospital and sell lottery tickets for Tung Wah Group of
Hospital this year, with the proceeds being used to support
their social charity and public welfare activities. We continued
to sponsor the Tung Wah Group of Hospitals’ “flag day” and
donated HK$30,000 to better support the hospital’'s
charitable activities such as medical services, education
services and community services, so as to enhance the
well-being of the people in the community.

To celebrate the 75th anniversary of the founding of New
China, NCB co-organized the “Better Than Ever — Exhibition
of Famous Works Celebrating the 75th Anniversary of the
Founding of the People’s Republic of China” hosted by the

Bauhinia Culture Group and jointly organized by the Hong
Kong, Macau and Taiwan Artists Association* (76 & = = 17).
The exhibition invited the public to visit for free, enriching
the cultural lives of the people.
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E-RBRUZBHEHAGEEX BRETLEELEEE
V. Actively participating in public welfare initiatives and

diligently fulfilling corporate social responsibility
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Upholding its honorable tradition of dedication to public
welfare and education, NCB served as the title sponsor of the
third “Top 10 Most ‘Beautiful’ Teachers Election (+ A& [ |
HEMIER )" organized by the Hong Kong Federation of
Education Workers (HKFEW). Since 2022, NCB has
continuously sponsored the “Top 10 Most ‘Beautiful’ Teachers
Election” for three consecutive years, reflecting NCB's
long-term commitment to the development of social
education initiatives and demonstrating its heartfelt dedication
to educational activities and societal culture to carry forward
the teachers’ great spirit of hard work and selfless dedication
and cultivate the new generation with a global vision.

CONDUCTING REGULAR FINANCIAL
LITERACY ACTIVITIES TO ENHANCE THE
PUBLIC'S ABILITY TO PREVENT FINANCIAL
RISKS

NCB actively assisted the police in promoting anti-fraud
awareness to the public. This included disseminating
anti-fraud campaign materials provided by the “Fraud &
Money Laundering Intelligence Taskforce” through its branch
network, website, and mobile platforms such as WeChat.
Additionally, NCB distributed police-issued anti-fraud leaflets
to its branches for display. NCB also held various thematic
seminars to promote anti-fraud messages related to banking
services to various community members, including seniors and
students, thereby raising public awareness about fraud
prevention. NCB was also awarded a commemorative trophy
by the Hong Kong Police Force in recognition of its
contributions to combating financial crimes, highlighting
acknowledgment of its consistent efforts and achievements.
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3.

COLLABORATING WITH THE GROUP TO
SYNERGIZE EFFORTS AND
CONSOLIDATING THE ACHIEVEMENTS OF
POVERTY ALLEVIATION

In 2024, NCB participated in Cinda Group’s Unified Donation
Scheme for Poverty Alleviation for the fifth consecutive year
and, in collaboration with NCB (China), allocated a total of
RMB1 million to the Ledu District of Qinghai Province, a
Cinda’s designated poverty-alleviation point. The fund
continued to be used for the revitalization of the Ledu
District in the following five areas: infrastructure construction,
talent training, industrial development, cultural ecology and
the promotion of grass-roots organizations, continuously
strengthening rural revitalization supply, and consolidating the
results of poverty alleviation.

In collaboration with Cinda (HK) and Cinda International, NCB
organized the special activities of “‘I See e | Know' Series of
Activities of Hong Kong Youth to Understand the Motherland
— Qinghai Line” by The Hong Kong Chinese Enterprises
Association, which brought Hong Kong young employees of
Chinese enterprises to Qinghai, deepening their
understanding of China’s history and heritage while fostering
a stronger sense of national pride and belonging.
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E-BUBHARERX EBRETEXHEEHE
V. Actively participating in public welfare initiatives and

diligently fulfilling corporate social responsibility
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In collaboration with Cinda (HK) and Cinda International, NCB
organized the “Million Youth Witness China (B &5 F&4E
BJ)” thematic activity — Inclusion, Progress and Sharing —
Qinghai and Hong Kong Youth Shenzhen Study Tour, which
sponsored 12 Tibetan teachers and students from Ledu
District, Qinghai, along with 11 teachers and students from Ju
Ching Chu Secondary School (Tuen Mun) in Hong Kong, to
visit key locations, including the Qianhai Free Trade Zone,
University Town, and the Shenzhen Reform and Opening-up
40th Anniversary Memorial Hall. These visits facilitated mutual
exchanges and understanding, enabling participants to witness
China’s forefront technological advancements and innovative
achievements while experiencing the development of China.

AR BEEBTSESR - BENSHEITAR
BRRER BRALEBMHE  HEH2EMER
TEE BHRERLHE HERRBENGHH
AREREBEZ NE -

In the future, NCB will remain steadfast in its mission,
unwaveringly upholding the principles of sustainable
development. With a deep commitment to society, NCB will
actively participate in social responsibility practices, striving to
contribute even more toward achieving harmonious and
mutually beneficial progress across economic, social, and
environmental dimensions.



